
Regular Selectboard Meeting 1 

Monday, March 9, 2021 2 

Meeting Minutes 3 

NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, 4 
the meeting was held remotely via video conferencing with participants.   5 

 6 
Members Present: Brian Carpenter, Heather Seeley, Dan Brown, Farhad Khan, Lindsey 7 
Fuentes-George, Esther Thomas and Nick Artim.  8 
 9 
Staff Present:  Town Manager Kathleen Ramsay, Assistant Town Manager Chris 10 
English, Town Clerk Ann Webster and Chief of Police Tom Hanley. 11 
 12 
Also Present:  Interested citizens. 13 
 14 
The meeting was streamed live on the MCTVVT YouTube channel. 15 
 16 

1.  Call to Order 17 
 18 

The meeting was called to order at 7:00 p.m. by Town Manager Kathleen Ramsay.   19 
 20 

2. Board Organization: Elected Members Sworn in by Town Clerk;  21 
Election of Chair and Vice Chair 22 

 23 
Town Clerk Ann Webster was present to swear in the newly elected Selectboard 24 
members Farhad Khan, Lindsey Fuentes-George and Esther Thomas. 25 
 26 
Ramsay then took nominations for Board Chair.  Khan nominated Brian Carpenter, and 27 
Artim seconded the motion.  Carpenter was elected Board Chair with 6 in favor.  28 
Ramsay turned the meeting over to Carpenter. 29 
 30 
Carpenter then asked for nominations for Vice-Chair of the Board. 31 
 32 
Fuentes-George said while there were several on the Board who had the skills to be 33 
Vice-Chair, she was nominating Heather Seeley. She said she appreciated her 34 
leadership as Chair of the Infrastructure Committee and said Seeley listens to everyone 35 
and wasn’t afraid of wading into the heavy conversations the Board has had. She said it 36 
had been a difficult year to be Vice-Chair, so she wanted to give her another year to 37 
serve in that position.  Brown seconded the nomination. 38 
 39 
Artim said he’d given it some thought and said he’d considered nominating Khan who 40 
he described as a “visionary,” but he agreed this past year had been difficult year and 41 
so agreed with the nomination for Seeley.  Khan said he’d been going to seek the 42 
position until he spoke to Seeley and heard what she hoped to accomplish, so he 43 
supports her nomination. 44 
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 45 
Seeley said she appreciated the kind words and that she really wants to see everyone 46 
have the opportunity for leadership on the Board and will support others being elected 47 
to this position in the future years. 48 
 49 
Carpenter called for the vote and the vote was 6 in favor for Seeley as Vice-Chair. 50 
 51 

3.   Approval of Agenda 52 
 53 

Artim moved to approve the agenda, and Fuentes-George seconded the motion. 54 
The agenda was approved as presented with 7 in favor.  MOTION PASSED. 55 
 56 

4.  Approval of Minutes of February 22, 2021  57 
 58 

Khan moved to approve the minutes of February 22, 2021, and Fuentes-George 59 
seconded the motion.  The motion carried with 6 in favor, 1 abstention (Thomas) and 60 
the minutes were approved as presented.  MOTION PASSED. 61 
 62 

5.  Citizen Comments 63 
 64 
Laura Asermily, who served as Selectboard member following Victor Nuovo’s 65 
resignation up until Town Meeting, said she welcomed Esther Thomas to the Board and 66 
thanked everyone for welcoming her during her short term on the Board, and she said 67 
how impressed she was with the Board and all the thoughtful discussions they give to 68 
all these difficult matters. 69 

 70 
6.  Board Organization  71 

 72 
Set Regular Meeting Date: 73 
 74 
Carpenter said for many years the Board has met on the 2nd and 4th Tuesday of every 75 
month. 76 
 77 
Khan moved to set the Selectboard’s regular meeting date and time as the 2nd and 4th 78 
Tuesday of each month, at 7:00 p.m.  Fuentes-George seconded the motion.  The 79 
motion carried with 7 in favor.  MOTION PASSED. 80 
 81 
Adopt Expenditure Review Roster: 82 
 83 
Khan moved to adopt the 2021 Selectboard Expenditure Review Roster.  Seeley 84 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED  85 
 86 
 87 
Review & Sign Operating Principles: 88 
 89 
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Carpenter said next the Board needed to adopt the Operating Principles of the 90 
Selectboard, which reflect Board members’ collective commitment to a set of leadership 91 
practices in relationship to the Community, the Town Manager, fellow Board members 92 
and Town Staff,  and that support the efficient operation of Middlebury’s municipal 93 
government.  He said the principles have served the Board well.  94 
 95 
Brown said he really likes the Operating Principles and he reads them about once a 96 
month to help remind him of who he represents and how he has to act.  He thinks at 97 
some point they might want to make adjustments to the Principles to reflect their work 98 
with DEI, but didn’t want to hold up the vote this evening. 99 
 100 
Seeley moved to adopt the 2021 Operating Principles of the Selectboard.  Khan 101 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 102 
 103 
Set Newspaper of Record: 104 
 105 
Carpenter said each year the Board needed to adopt the newspaper of record, and the 106 
current newspaper was the Addison Independent. 107 
 108 
Khan moved to designate the Addison Independent as the newspaper of record for the 109 
publication of official notices of the Town of Middlebury. Seeley seconded the motion.  110 
The motion carried with 7 in favor.  MOTION PASSED. 111 
 112 
Appoint Middlebury Delegate and Alternate to Addison County Solid Waste 113 
Management District Board of Supervisors: 114 
 115 
Ramsay said Andy Hooper, who currently serves as the alternate delegate, has 116 
indicated he’d be happy to serve as the delegate to the Addison County Solid Waste 117 
Management District.  She said both Hooper and former delegate Eric Murray are 118 
looking for candidates to serve as the alternate. 119 
 120 
Khan moved to appoint Andy Hooper as Middlebury’s delegate to the Addison County 121 
Solid Waste Management District Board.  Fuentes-George seconded the motion.  The 122 
motion carried with 7 in favor.  MOTION PASSED. 123 
 124 
Appoint Green Up Day Coordinator: 125 
 126 
Carpenter said Caleb Basa was present and was interested in being the Green Up Day 127 
Coordinator for 2021.  128 
 129 
Fuentes-George moved to appoint Caleb Basa as Middlebury’s Green Up Day 130 
Coordinator for 2021. Seeley seconded the motion.  The motion carried with 7 in favor.  131 
MOTION PASSED. 132 
 133 
 134 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/26%20-%20March%209%20SB%20Packet/06%20-%20Selectboard%20Operating%20Principles%202021.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/26%20-%20March%209%20SB%20Packet/06%20-%20Selectboard%20Operating%20Principles%202021.pdf
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7. Approval of First, Second and Third Class Liquor Licenses, Outside 135 
Consumption Permits & Entertainment Permits. 136 

 137 
Carpenter said this was for approval of Liquor License and Outside Consumption 138 
Permits for Middlebury Hearth LLC; Otter Creek Brewing Co. LLC; and Freestyle 139 
Brewing Co., LLC.  He said all three had completed their safety inspections. 140 
 141 
Artim moved approve the following 2021 Liquor License applications, as presented by 142 
Town Clerk Ann Webster: a 1st and 3rd Class Liquor License and Outside Consumption 143 
Permit for Middlebury Hearth LLC; a 1st and 2nd Class Liquor License and Outside 144 
Consumption Permit for Otter Creek Brewing Co. LLC and an Outside Consumption 145 
Permit for Freestyle Brewing Co., LLC.  Seeley seconded the motion.  The motion 146 
carried with 7 in favor.  MOTION PASSED. 147 
 148 

8. Local Emergency Management Director/Chief of Police,  149 
Update on Pandemic Response 150 

 151 
Chief Hanley said while we’re doing fairly well here in Addison County with COVID 152 
cases, it is disturbing to see we still have new cases each day.  He said they had a few 153 
complaints on non-compliance with the Governor’s order, and have addressed each 154 
one.  He said vaccinations are going well and felt that once the Johnson & Johnson 155 
vaccine became more available the number of people getting vaccinated would 156 
increase significantly.  He said the more people we can get vaccinated, the fewer will be 157 
infected.  He said at this point all our police officers have reached full immunization and 158 
the dispatchers will begin vaccinations at the end of the month. 159 
 160 

9. Chief of Police Tom Hanley with Recommendations for Minor Ordinance 161 
Amendments from the Public Health & Safety Committee 162 

 163 
Chief Hanley said some of these ordinance amendments go back a ways, but COVID 164 
put them on hold.  He said they’re fairly simple, with nothing controversial. 165 
 166 
Hanley said the change to the Alcohol on Public Property and the Noise Ordinance 167 
makes them a civil ordinance rather than a criminal ordinance.  Hanley said they were 168 
made criminal at the beginning because civil offenses didn’t require that offenders 169 
identify themselves, but that has changed now, so they now want to make them civil to 170 
keep them out of the busy court logs. 171 
 172 
Hanley said the Commercial Activity on Public Property Ordinance was created a few 173 
years ago when we thought there would be a call for those commercial rental scooters 174 
and Uber and Lift.  He said the Ordinance is ready to go and simply requires them to be 175 
licensed by the Town.   176 
 177 
Hanley said the Bike Ordinance had some language conflicts in it and the device 178 
definitions were updated to avoid the need to identify every possible type of device. He 179 
said they also changed the age for kids to ride on the sidewalks from age 7 to age 10.   180 
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 181 
He said the speed limits in East Middlebury were updated to reflect the changes made 182 
to the speed limits by the State of Vermont, so the officers can write tickets for either 183 
local or state laws.  184 
 185 
He said the other ordinance was in regards to the signs on Merchants Row.  He said the 186 
Committee felt there should at least be a YIELD sign for traffic to cross to Court Square, 187 
since vehicles have to cross traffic and a crosswalk.  He said currently there is a STOP 188 
sign for traffic turning onto South Pleasant Street, which doesn’t have the traffic conflicts 189 
the Court Square crossing has, so they recommend a YIELD sign for there. 190 
 191 
Hanley said he and Fire Chief Shaw have had conversations about the questions in the 192 
Collection and Disposal of Solid Waste Ordinance around burning.  He said they’ve 193 
defined what constitutes a “confined burn” as opposed to an “open burn,” and have 194 
taken the “open burn” section out and created a separate ordinance so it’s easier to 195 
understand what an “open burn” is and that it needs a permit.  He said if someone is in 196 
violation of the Open Burn Ordinance and the Fire Department is called, then they will 197 
be charged for the call. 198 
 199 
9a. Alcohol on Public Property 200 
 201 
Khan moved to approve the proposed amendments to the Ordinance for Restricting 202 
Alcoholic Beverage Use on Town Property, as presented. Fuentes-George seconded 203 
the motion. 204 
 205 
Seeley asked the Chief Hanley about the difference between the penalty fees in the 206 
ordinances and wondered if there is a way to make them consistent.  Hanley said $800 207 
is the maximum that can be charged per incident and is set by Statute.  He said the 208 
Waiver Fine is what you pay if you just want to pay it and not fight it, but if you go to 209 
court and fight it, then the fine can be anywhere from $2 to $800.  He said they didn’t 210 
change the fines.  Seeley said in her opinion the $200 waiver fine for noise was a little 211 
more excessive than the $100 for alcohol, but if the Committee approved it she was fine 212 
with it, but they might want to look at it in the future. 213 
 214 
Carpenter asked if there was an option of making varying Waiver Fines based on if it 215 
was a single or multiple offenders.  Hanley said they’d discussed it, but you have to 216 
have a conviction on the first offense and they didn’t want to get into that because it 217 
gets too complicated.  He said the $200 Waiver Fine for noise was an attempt to make it 218 
high enough to make it a deterrent, to keep them from offending again. 219 
 220 
Carpenter called the motion.  The motion carried with 7 in favor.  MOTION PASSED. 221 
 222 
 223 
 224 
 225 
 226 
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9b. Noise Ordinance 227 
 228 
Fuentes-George said she’s curious if this pertains to firearms noise as well.  Hanley 229 
said it’s any kind of noise, but the police can’t act unless there’s a complaint and they 230 
make a determination if it’s a legitimate complaint or not, based on the noise and the 231 
time of day. 232 
 233 
Brown said in Section 200 of the Noise Ordinance states “in the immediate vicinity” and 234 
wondered what the definition of that is.  Hanley said each individual case is looked into 235 
and a judgment made.  236 
 237 
Brown said if there is a Noise Ordinance against the College, does Middlebury Police or 238 
College Public Safety handle it.  Hanley said it’s all dependent on circumstance but the 239 
police typically take some action. 240 
 241 
Fuentes-George moved to approve the proposed amendments to the Ordinance for the 242 
Regulation of Noise, as presented. Khan seconded the motion.  The motion carried with 243 
7 in favor.  MOTION PASSED. 244 
 245 
9c. Commercial Activity on Public Property 246 
 247 
Khan moved to approve the proposed amendments to the Ordinance to Regulate 248 
Commercial Activity on Public Property, as presented.  Seeley seconded the motion.  249 
The motion carried with 7 in favor.  MOTION PASSED. 250 
 251 
9d. Bike Ordinance 252 
 253 
Brown said he wasn’t clear on where people could ride two abreast.  Hanley said you 254 
can’t interfere with traffic, so if you’re on Munger Street riding two abreast its okay, but if 255 
you’re on Seminary Street Extension you’re interfering with traffic.  He said this 256 
ordinance was put together about 5 years ago by a biking group, and they like riding two 257 
abreast, but the police don’t like it, so they had to compromise when creating the 258 
ordinance. 259 
 260 
Brown said since bicycles have to adhere to the same laws as motor vehicles, he asked 261 
about enforcement and do they do enforcement when a bicycle goes through a STOP 262 
sign.  Hanley said they enforce it all the time, if they see it. 263 
 264 
Fuentes-George asked if these rules are covered by the State, and Hanley said there 265 
are some State ordinances, and none of our ordinances conflict with any State rules. 266 
 267 
Laura Asermily said she appreciates this ordinance, particularly Article 3, which gives 268 
very good direction on how to behave on the roads with a bicycle or other rideable 269 
device. 270 
 271 
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Khan moved to approve the proposed amendments to the Ordinance for the Safe 272 
Operation of Bicycles and Other Rideable Devices, as presented.  Fuentes-George 273 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 274 
 275 
9e. Fires & Burning 276 
 277 
Fuentes-George moved to approve the proposed amendments to the Ordinance 278 
Regulating the Collection and Disposal of Solid Waste, as presented.  Seeley seconded 279 
the motion.  The motion carried with 7 in favor.  MOTION CARRIED. 280 
 281 
9f. Collection & Disposal of Solid Waste 282 
 283 
Khan moved to approve the proposed amendments to the Ordinance Regulating the 284 
Collection and Disposal of Solid Waste, as presented.  Fuentes-George seconded the 285 
motion.  The motion carried with 7 in favor.  MOTION PASSED 286 
 287 
9g. Speed Limits on Route 116, Route 125 East, East Main Street, Case Street & 288 
Ossie Road to conform with the state’s recent changes to the speed limits on 289 
these roads 290 
 291 
There was discussion on the “slip lane” where East Main Street enters U.S. Route 7 292 
North and the thought that 40 mph was not adequate to enter the traffic on Route 7. 293 
 294 
Fuentes-George moved to approve the proposed amendments to the Ordinance for the 295 
Regulation of Speed, as presented.  Seeley seconded the motion.  The motion carried 296 
with 7 in favor.  MOTION PASSED. 297 
 298 
9h. Traffic Signs – Amend ordinance to reflect updated “stop” and “yield” 299 
signage on Merchants Row 300 
 301 
Resident Victoria DeWind asked about changing to a STOP sign at Merchants Row and 302 
Court Square.  She said the YIELD sign that was there before allowed for Merchants 303 
Row traffic to slow down and continue across the intersection if there was no traffic 304 
coming, but a STOP sign would have them stopping on an incline which might make 305 
getting started again difficult in winter conditions.  She said she wondered if there had 306 
been a lot of accidents at this intersection causing the change in signs.  Hanley said 307 
they haven’t had a lot of accidents and the Public Health and Safety Committee 308 
discussed the issues she mentioned.  He said the problem there is the crosswalk with 309 
limited visibility and you’re also crossing 3-lanes of traffic, and they’ve been watching 310 
traffic there and haven’t seen any slipping/sliding issues there this winter, so they 311 
decided to go with the STOP sign, though they could go either way.  DeWind said she 312 
felt the YIELD sign has worked well for years and keeps traffic moving. 313 
 314 
Khan moved to approve the proposed amendments to the Ordinance for the Regulation 315 
of Traffic Lights and Traffic Signs, as presented.  Seeley seconded the motion.  The 316 
motion carried with 7 in favor. MOTION PASSED. 317 



Selectboard Minutes 3-9-21 Page 8 
 

 318 
 319 
 320 
Seeley said In accordance with 24 VSA § 127-107, I move to warn a public hearing 321 
during the Selectboard’s regular meeting on Tuesday, April 13, 2021 to take testimony 322 
on the Town ordinance amendments approved by the Board on March 9, 2021, prior to 323 
final adoption of the ordinances.  Khan seconded the motion.  The motion carried with 7 324 
in favor. MOTION PASSED. 325 
 326 

10. Report from the Diversity, Equity & Inclusion (DEI) Workgroup, including a 327 
recommendation on the proposal of Tabitha Moore Consulting, LLC, & Lisa Ryan 328 

for Diversity, Equity & Inclusion work with the town government, the police 329 
department and the community, and a recommendation on a Board Statement on 330 

Equity & Racial Justice 331 
 332 
Fuentes-George said there had been a lot of back-and-forth conversations between the 333 
DEI Workgroup and Tabitha Moore and Lisa Ryan, and their group feels really good 334 
about what is before the Board and they hope we can move forward. 335 
 336 
Seeley said she felt Khan, Brown and Fuentes-George had done a wonderful job vetting 337 
out the details of this proposal and she appreciates their time and effort.  She said there 338 
were some concerns initially but she feels that they’ve answered. 339 
 340 
Brown said he thinks the payment schedule that Ramsay worked out for them is what 341 
you’d see with any normal contract, and capped payments for “additional expenses” at 342 
$3,000 to place limits on this contract.  He said Ramsay did an extensive matrix on the 343 
impact this work will have on the staff, realizing this work needs to be done, but the 344 
impact on staff is significant.  He said hopefully when a committee is set up and 345 
becomes active, they will help ease the burden on the staff.  He said this work will 346 
involve virtually every staff member, particularly in the Police Department, and that’s 347 
what needs to happen to make this successful. 348 
 349 
Artim said there is no question the workgroup did what was asked of them, but for him, 350 
it comes down to two items, equity – with which he said he has no disagreement – and 351 
he still isn’t sure they followed policies and procedures, and this could have been done 352 
differently.  He said he still has an issue with hourly rates, since we’re estimating the 353 
time to accomplish certain goals, but what if it takes longer or doesn’t take as long as 354 
estimated – is there an adjustment for that?  He said in State and Federal contracts 355 
these stipends for extra costs are frowned upon.  He said at least we do have a limit of 356 
$3,000, so whoever is managing the costs for the Town can monitor them.  He asked if 357 
we actually have the funding budgeted for this. 358 
 359 
Ramsay said it will be a stretch and will take all of our training funds and the Town 360 
Manager’s contractual services budget for the year, and all of the organizational 361 
development budget and miscellaneous funds for the next three fiscal years.  She said 362 
we’d also need to look for some grant funds for next year as well.   363 
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 364 
Artim said in all his 11 years on the Board he can’t think of any professional service 365 
proposal before the Board that’s kept him up more than this one, and it’s because of the 366 
funding issue and that policies weren’t followed, not the need for the service, and he 367 
hopes the Board doesn’t do this again going forward.  He said this is nothing against the 368 
work the Workgroup did.  He also said he’s had many phone calls from people about 369 
this. 370 
 371 
Brown said the Workgroup did what they did and they’re presenting the proposal and it’s 372 
up to the Board if they want to approve it; however, he said he has not heard anything 373 
from anyone within the community, so he doesn’t understand all the calls Artim 374 
received.  He said he also wonders why there wasn’t a separate line item for this project 375 
in the budget that was just approved.  Ramsay said they started working on the creation 376 
of the budget early this year, so as the timing of things dragged out it got this project 377 
shifted to the next fiscal years, FY22. 378 
 379 
Fuentes-George said as she understands it, they haven’t actually broken the policy and 380 
we have different categories for consultants and the category this falls under is 381 
completely at the Board’s discretion on who to choose to best serve the work needed.  382 
She said as far as costs, she doesn’t want to sugar coat it, there will be a lot of staff 383 
time involved and this is not something we planned three-years out, but what we’re 384 
seeing on a national and local level is that this conversation is very overdue and that 385 
real harm is done to our community if we don’t address it.  She said it would have been 386 
ideal if we could have left this for sometime in the future so we could plan for it, but 387 
that’s not what happened, our community spoke up and asked the Board to take action 388 
now.  She said that, including staff time, this is going to cost the Town between 389 
$55,000-$60,000, and that’s a lot of money, but she feels they’re spending it wisely and 390 
feels they’re opening themselves up for discord if they don’t do it.  She said her sense 391 
from Ramsay is she feels capable of taking this on at this time, as well as Chief Hanley, 392 
and every time she’s asked them they’ve both said it’s something we have to do and 393 
we’ll make it work. 394 
 395 
Brown said this should be the Board’s biggest priority for the next year so he feels it’s 396 
relatively low-cost for the product.  He said he doesn’t feel any policy has been broken. 397 
 398 
Artim said the thing that gives him confidence is there is excellent management in Town 399 
Manager Ramsay and Chief Hanley and if it isn’t going well, we’ll try a different route.  400 
He said when this first came up they’d discussed the need for more public input to 401 
understand where the problem was, and now we’ve come up with this proposal. 402 
 403 
Carpenter said the staff-time analysis brings to light that this is not a one-time battle, but 404 
more of a prolonged conflict, and something we should look at is how we make 405 
substantial change so the money doesn’t go to educating just a few people.  He said he 406 
looks forward to the process but disagrees with Brown somewhat and feels this is a high 407 
priority, not the “top” priority, since the governance of the Town is their top priority along 408 
with the infrastructure of the Town, and those all take a lot time.  He said they will be 409 
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discussing at the Board Retreat other new projects costing significant amounts of 410 
money and the oversight of these funds will take a significant amount of Ramsay’s time, 411 
and while this is all good stuff and he loves the passion of the community wanting to 412 
grapple with this National issue, he said he thinks they need to be cognizant of the fact 413 
that our staff has got a full plate and that the Board approach this as a prolonged 414 
conflict.  He said weekly meetings were needed to get to this point, but he would ask to 415 
put together a plan to continue over a period of time so as not to burnout the Workgroup 416 
or the staff.  He said one of the goals is to put together something that is sustainable 417 
and brings about some systemic change so we feel good about spending the money. 418 
 419 
Resident Joanna Colwell thanked the DEI Workgroup for taking the time for this really 420 
big project and said she understands, as she works with the Showing Up For Racial 421 
Justice group, a national organization with a chapter here in Middlebury since 2015 and 422 
with over 450 on their email list. She said people really support this initiative and she’s 423 
speaking on their behalf to say thank you and it’s long overdue. 424 
 425 
Another resident, Sepi Alavi, said this has been needed for a long time and is incredibly 426 
important in this town. She said while this is a lot of money, she thinks it’s essential to 427 
pay black women for their work and there has been a lot of work put into this in town by 428 
people who haven’t been paid, so she appreciate the Selectboard are paying these 429 
black women. 430 
 431 
Resident Emily Joselson said she also supports this work and respectfully, but strongly, 432 
disagrees with Artim about the process not being followed.  She says our biases are in 433 
us from birth and it is time to all start opening our minds and hearts.  She said she 434 
hopes this process is as public as it can be so more than just a few can benefit from it.  435 
She said this is a life-long process and thanked the Board for taking it on. 436 
 437 
Resident Katie Gillespie echoed what the others had said and said it’s overdue and that 438 
hiring experts to help with the work is the way to go. 439 
 440 
Board member Thomas said that as she read through the documents and agreement, 441 
and she was very impressed by all the work done by the DEI Workgroup, and 442 
appreciates this being a priority as it gives her confidence as a woman of color, for her 443 
and her children. 444 
 445 
Khan thanked everyone for the support and he said while this does involve a lot of staff 446 
time and is a burden on them, we have to figure out a way to work around it. 447 

 448 

Khan moved to authorize Town Manager Kathleen Ramsay to sign the Letter of 449 
Agreement with Tabitha Moore Consulting LLC and Lisa Ryan, agreeing to the Scope of 450 
Work as outlined, for a total fee of $32,000. Fuentes-George seconded the motion.  The 451 
motion carried with 7 in favor.  MOTION PASSED. 452 
 453 
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Khan moved to approve the payment schedule proposal for the contract with Tabitha 454 
Moore Consulting LLC and Lisa Ryan.  Seeley seconded the motion.  The motion 455 
carried with 7 in favor. MOTION PASSED. 456 

Khan said they had also prepared a Statement of Equity and Racial Justice for the 457 
Board to sign and he hoped everyone had read it and asked if they had anything to say 458 
before the motion.  Fuentes-George said they see this as a document that can be 459 
adjusted as we move forward, but this is a commitment to the Town. She thanked Khan 460 
for his work on this statement. 461 

 462 
Khan move to sign the Middlebury Selectboard Statement of Equity and Racial Justice. 463 
Artim seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 464 
 465 
Fuentes-George again thanked everyone who had brought forward their thoughts. She 466 
said nothing they do as a Board will have unanimous approval and that everyone feels 467 
good about, but in this case she feels they’re being responsive to the community and it 468 
will be spread out over a long period of time to tailor this to our needs and make it more 469 
productive in the end. 470 
 471 

11. Karen Duguay & Amey Ryan of the Better Middlebury Partnership (BMP) 472 
requesting approval of a proposed Memorandum of Understanding between the 473 

Town & BMP for the Kick Start Program 474 
 475 
Karen Duguay said she had worked with Ramsay on a Memorandum of Understanding 476 
between the Town and BMP, and it has been reviewed by the BMP Executive 477 
Committee and Town Counsel, and it now needs the Selectboard’s approval. 478 
 479 
Artim said he sat in on the first Kick Start panel meeting and it’s a great group of people 480 
and he can’t see how it won’t succeed and he thinks it will be money well spent and it 481 
will become an on-going project.  482 
 483 
Fuentes-George said she’s been very impressed with the written materials received and 484 
thinks it’s very inviting and positive, as always, like all the work from the BMP.  She said 485 
she is wondering if their intent is to give the candidates the rubric to follow.  Duguay 486 
said yes, they would be given the rubric, and there will be an open period to receive 487 
letters of interest and they’ll narrow it down to up to 10 finalists, and they want them to 488 
be very clear on what the criteria is.  She said this panel wants to be supportive and to 489 
try and set people up for success, so they want to be transparent on what they’re 490 
looking for.  She said the panel discussed the possibility someone might not be ready, 491 
but might have a really great idea, so how can they as a group help them take that idea 492 
further. 493 
 494 
Duguay said she’s really excited about Kick Start and thinks it’s really the right time and 495 
the right people have all come together, and it feels like they can do something really 496 
great. 497 
 498 
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Amey Ryan said she wanted to mention that the materials that have gone to the public 499 
so far have created a significant buzz around town and she’s had inquiries from people 500 
and from existing businesses who want to expand into Middlebury, and a local person 501 
who offered connections to existing businesses for other financial support beyond what 502 
the Town is offering, so she thinks there’s a real appetite for people as investments or 503 
for philanthropic support.  She thinks this $50,000 investment from the Town will come 504 
back to the town in multiples and will be a catalyst to move things forward. 505 
 506 
Artim moved to authorize Town Manager Kathleen Ramsay to sign the Memorandum of 507 
Understanding with the Better Middlebury Partnership for the Kick Start Middlebury 508 
program. Khan seconded the motion.  The motion carried with 7 in favor.  MOTION 509 
PASSED. 510 
 511 

12. Year-to-Date Budget Reports for the General Fund and  512 
Equipment, Water and Sewer Funds 513 

 514 
Ramsay said the budget report for the period ending January 31st is in the Board’s 515 
packet and there is no change on the forecast for the end of the fiscal year and we’re 516 
still tracking to be a little under budget on the expenditure side due to some project 517 
cutbacks, but also down on the revenues. She said with the legislation pending in 518 
Washington designed to offset some of those revenue losses, perhaps we’ll end up 519 
better than anticipated.  She said the only note to make is on the Water Fund where 520 
there is an overage in the maintenance of mains category, which is pushing that budget. 521 
 522 

13. FY20 Year-End Audit Report 523 
 524 
Ramsay said the Audit Report and letter from the auditors is in their packet, and while 525 
we are financially sound, she said we have some accounting measures to address.  526 
She said while progress has been made, there are still some issues that need to be 527 
addressed and she’s working with the accounting staff on these. 528 
 529 
Seeley asked about the abbreviations OPEB and GAFB in the Executive Summary. 530 
Ramsay said the OPEB is for the post-retirement benefits that we have to account for, 531 
and the GASB is the Government Accounting Standards Board that provision that 532 
accounts for those post-retirement benefits. 533 
 534 

13. Town Manager’s Contract 535 
 536 
Carpenter said before the Board for consideration, is a one-year extension to the Town 537 
Manager’s current three-year contract, with terms previously discussed in Executive 538 
Session.    539 
 540 
Khan said how much Ramsay is appreciated as Town Manager and he was happy to 541 
make the motion to approve the one-year extension to the Town Manager’s contract.  542 
Seeley seconded the motion and also agreed how much Ramsay is appreciated.  The 543 
motion carried with 7 in favor.  MOTION PASSED. 544 
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 545 
Carpenter said Artim had sat next to Vermont’s U.S. Representative Peter Welch at an 546 
event, and Welch had commented on how fortunate we were to have Ramsay as our 547 
Town Manager. 548 
 549 

15. Approval of Check Warrants 550 
 551 
Khan said by the authority of the Selectboard granted on April 28, 2020, he had 552 
reviewed and approved total accounts payable expenditures of $273,740.34, consisting 553 
of accounts payable of $169,153.48, and payroll for $104,586.86 for the period 554 
February 23, 2021 through March 9, 2021, and he moved the Board’s approval of 555 
payment of these expenditures.  Artim seconded the motion.  The motion carried with 7 556 
in favor.  MOTION PASSED. 557 
 558 

16. Town Manager’s Report 559 
 560 
Ramsay said VLCT’s 2021 Selectboard Institute will be held, virtually, on Wednesday, 561 
March 24th from 9:00 a.m. to 12:15 p.m. and any Board member interested in attending 562 
should let her know. 563 
 564 

17. Board Member Concerns 565 
 566 
Brown said it was a good meeting and he appreciated the discussions. 567 
 568 
Khan congratulated police officers Bill Austin and Jared Harrington for receiving the 569 
Police Service Awards, and welcomed Esther Thomas to the Board.   570 
 571 
Thomas said she was happy and honored to be on the Board and was looking forward 572 
to learning and growing. 573 
 574 
Fuentes-George also welcomed Thomas to the Board.  She said she has had the 575 
pleasure of knowing her for awhile, and she’s sure Thomas make a great team member.  576 
She also recognized the quality of the candidates that were running, and what a 577 
respectful campaign they both ran and she’s happy to see Andy Hooper will still be 578 
contributing to the Town.  She also thanked Ramsay and Chief Hanley for the early 579 
morning, weekly attendance to the DEI Workgroup meetings. She said it’s been a hard 580 
process and they’ve been instrumental as always, and Khan and Brown seconded this. 581 
 582 
Artim acknowledged officers Austin and Harrington and said it just shows what can 583 
happen when you have top-level management that results in bringing in top-level 584 
officers.  He also welcomed Thomas aboard, and assured her that while they have 585 
tough discussions, they’re all friends and the way Middlebury governs should be a 586 
model on the National level, because it’s done so well. 587 
 588 
Seeley also welcomed Thomas and said she’d be happy to answer any questions she 589 
has and to reach out to her at any time.  She also wanted to acknowledge all the work 590 

https://www.vlct.org/event/virtual-selectboard-institute
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Chris English does on the Selectboard Agenda Notes and all the tweaks he has made 591 
to make them so good and appreciated. 592 
 593 
Carpenter welcomed Thomas and said she’ll find everyone on the Board has an open-594 
door and is available at any time for consulting. 595 
 596 

18. Executive Session – Anticipated 597 
 598 

Seeley said in accordance with Vermont’s Open Meeting Law requirements, she moved 599 
that the Board find that premature general knowledge of the consideration of 600 
consideration of legal and real estate matters would clearly place the Selectboard at a 601 
substantial disadvantage, because the Select Board risks disclosing its litigation 602 
strategy if it discusses the legal and real estate matters in public. Khan seconded the 603 
motion.  The motion carried with 7 in favor.  MOTION PASSED. 604 

Seeley further moved that the Board enter into Executive Session to discuss legal and 605 
real estate matters, under the provisions of Title 1, Section 313(a)(1) of the Vermont 606 
Statutes. Khan seconded.  The motion carried with 7 in favor.  MOTION PASSED. 607 
 608 
The Board entered Executive Session at 8:58 p.m. 609 
 610 

19. Action on Matters Discussed in Executive Session 611 
 612 

The Board came out of Executive Session at 9:25 p.m. upon motion by Khan, Second 613 
by Seeley. 614 
  615 
Khan moved that the Town consent to the settlement of the Harrison v Town of 616 
Middlebury matter, as recommend by VLCT’s Property and Casualty Intermunicipal 617 
Fund, with the understanding that all funds other than the Town’s deductible are being 618 
paid by PACIF. Artim seconded the motion, which was approved unanimously by the 619 
Board. 620 
 621 

20.  Adjournment 622 
  623 
The Board adjourned at 9:26 pm. 624 
 625 
The next regular meeting of the Middlebury Selectboard will be Tuesday, March 23, 626 
2021. 627 
 628 
Respectfully submitted, 629 
Beth Dow 630 
 631 
 632 
 633 
 634 
 635 


